Board of Directors Meeting Agenda & Minutes
Quarter 2—Quorum= 10- Yes
April 17, 2026
	Agenda Item
	Discussion
	Resolution/Person for required action

	Guest Introduction
	Welcome DC RT society president to discuss. Can discuss 
	*Santiera and Sherleen to let VSRC group of concluded results.

	OLD BUSINESS

	Delegate Update  
(Sherleen and Bessie)

	Resolutions Discussions:
· Disaster Preparedness- Kits to be sold (rec to sponsor)
· IDEA- Toolkit for 
· Industry Apex
· Uncredentialed Licensing
	Motion- Keith, Second- Ali. To discuss. Members would like to evaluate and vote later. Would need to vote on each individual resolution. All members need to vote. Will do E-Vote. Motion to table: Derrick, 2nd Doug. Sherleen and Madison to set up voting email, needs to be completed by 5/1/26.

	[bookmark: _Hlk227315456]Strategic Planning- Post workshop
	Initiatives in place, and people assigned to them. President to monitor. 30-60-90 day breakdowns. (See attached files)
	Everyone to look over attached file that Madison sent, and reach out to her and others to help plan objectives that you are involved with.

	NEW BUSINESS

	[bookmark: _Hlk227315929]Nominations and Elections- Ali
	President Elect, VP (will need another member to help with VP recs since Ali is running)-Co Chair- Elizabeth Sheets, Delegate and District directors. *Sbsboardhalf2026 is a discount code for board members for SBS*- Remove this when sharing with public.
	Ali and Elizabeth to work together on Nominations. We are tabling sending it for now per Madison. Discuss final date of opening elections in the future. Ideally this month. 

	Treasure Funds access- Doug
	Currently Doug is being told he can’t access the account, but Jim Shuke is being told he no longer has access. Account looks fine, but need to figure out how to get access. 
	Doug confident that this will be taken care of, electronic permission transfers seem to be confusing. Daniel and Jim to help as well.

	[bookmark: _Hlk227316512]VSRC Awards- Bessie
	Durbin Award planned for: Emilee as Keynote Speaker. 
Lifetime Award and others: To be voted in July meeting and can present in fall.  
	Bessie to reach out to others for suggestions and help if needed.

	[bookmark: _Hlk227317528]Bylaws- Madison and Sherleen
	Will try to mimic election terms and other aspects that is being used in AARC. For example, extending President term, etc. (see attached file that was shared).  
	Suggestions made, but we need to finalize and send list of changes to the board. Sherleen/Madison to work on updating and send the list to the board. We need to plan around elections, as a change in the bylaws will affect election terms. Will have to hold the call to elections till mid May.

	Standing Rules
	Updated and on the website. Currently they are very disorganized. Goal is to combine rules into Procedures and Bylaws documents.
	More to come- goal is by end of the year

	Assisting with Plans
	If anyone has new plans, reach out to Madison
	Support can be provided

	Recommendations from Reports
	· Sherleen Bose: consider supporting/co-sponsor resolutions by KY and FL
· Jonathan Waugh: John Lindsey is serving as second Blue Ridge Director
· SBS50th- Madison recommends having a task force for a large event for SBS 50th.
· If we have enough volunteers, do we have enough funds to cover 2 rooms for 1 night? 
	· Tabling motion- vote via email
· President can move vacancies forward, so welcome John Lindsey
· Discussions more in future
· 750 is what is in budget, if more is required, then exemptions can be discussed.



Meeting Adjourned- Motion Bessie, 2nd Derrick
